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By Max Gunther

Yes, some people are luckier than cthers.
. What do lucky people do that you're not
.. doing? Find out-~and improve your luck!

-
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‘_’ F3® 2 thunderbolt of good
fortune came crashing
into my life from nowhere
(or soit seemed at the time) i
S o and radically altered the de- &
+ sign, Smce then, in the course of inter-

_ viewing several thousand men and
f women for sundry journalistic purposes, .
" V've also interyiewed them about luck:
. their experience with it . thoughts about

it, attempts to control it. I've paid spcaial

attention to spectacularly iucky pcople

and also to the spectacularly uniuchy,
* and I've tried to find what the differences
: are. I've asked: what do lucky people do

that other peopie don't do? Is it possible 2
. tochange one’s luck by making practical -
changes within or around oneseif?

My conclusion is: yes. it is possibile.

“ thave been a fascinated
coflector of luck stories
and luck theories since
the middie 1950's, when

.
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* occult practitioners. Nonetheless, with

fashion envisioned by some mystical and

or without unseen forces to help you,
you can position yourself in such a way
that your chances of stumbling into good
luck and avoiding bad luck are appreci-
ably increased.

| have mada this adjustment inand
around myselt. It produces pleasant re-
sults. My friends call me lucky. and it's  *
true.  am. But I believe I'm lucky not just
because I'm lucky, but partly because |
know how to be. | have found there are,
five outstanding characteristics that
distinguish the lucky from the unluchky.
These five characteristics turn up again
and again in the stories of men and
women who seem to enjoy consistent
good luck. They are conspicucusly absent
inthe stories of the unlucky. These are
the five components of The Luck
Adjustment.
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THE SPIDERWEB STRUCTURE

When you know how to do it. you can 2
cxert imited but perfectly real control A spider strings many lines to catch
over your luck. You may not be able to M passing flies. and the bigger her web, the
" control it in the deliberate and detailed K better she eats. So it 1s with those who
3
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. publicity campaigns to help ma sre them.
Aot of them are simple people who have
somehow made themseives knoy
to many other pecple, usually /
without thinking about it. N
it's their style”” (‘-4“; p
Battalia and his for..« :.;’: B
mer partner, Jim l- 2
Lotz,usedtospend ¥ sy 7
considerable time
analyzing the > &
chains of cir- £
cumstances
that led
themto
one win-
ning can-
didate or
another.
The ma-
jority of
thesechains
turned out to be
chains of simple acquaintanceship. A
particularly enlightening story concerns
a wornan who had started her profes-
sional career as a secretary and bufore
‘age 40, due to the sudden appearence -
of Battalia and Lotz. became a personnel
director of a bank In that cne move she
more than doubied her salary and vastly
broadened her horizons. We'll call er
Catherine Andrews. She gradusted from
junior college in the 1550's when job up-
portunities for women were fairly tumited,
An insurance company hired her to work
in its billing department. Althougn not
thrilled by her job, Catherine was a
friendly person. In the company cateteria
at lJunchtime she talked to anybady who
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turned up near her: people behind her in

. the tood line, people who sat at the same
tatle. One fellow employee with whom
Catherine struck up a casual lunch-hour
friendship was an older man who woriced
in the personnel department. He laarned
two things about Cathering in their oc-
casional noontime conversations: that
she was bored in her present job, and
that she had some original ideas about
practic«i ways of broadening women's
career Npportunities. He passed herina
corrictic one day, seemed struck by a
sudde idea and stopped her. There was
a jo ¢aening in the personne! depart-
men!. “2said. fshe was interested he

7 would/ see what he could do to get her

- trarsiored Catherine took the job.
“Thacpportunity came tome from a
man | hardly knew,' she mused many
years lat v, Yes, it was luck. But she had
put her :If in a position to receive that
luck by viaking herself known tao many
pecnle. " few years later, through the
normal i mpcess of attrition from the top
_and proeiation from below, Catherine
became assistant oersonnel director. By
both chivce and assignment, her man
areas of responsibility were the special -
problerns and widening prospects of
wormen employees.

Battaha's client, 2 bank, needed a
personnal director wha, among other
things, comrpanded a thorough knowl-
edse of wormen’s job rights. Battalia
contacted a woman college professor
who had written on such problems in a
labor-relations journal, The professor
said, "It just happens | was talking to
awoman here last week. We had a

- trouble to form a great many friendly
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would catch good luck. In general and
with exceptions, the luckiest menand -
women are those who have taken the

contacts with other people. Lk W
O. William Battalia is an instrument of "+
luck. it is his business and in most cases
his pleasure to bring good luck to other -~
people. He is an executive recruiter (or,
in business vernacular, “headhunter™, .
His clients are major industrial com-
panies, banks, ad agencies, service
organizations — all of them weatthy. When
one of them has an executive-level job to
filt and can't fill it by promoting from
within. Battalia wil! be called in.
Battaha conducts
his search along
many avenues.
The candidates
he finds and
presents to his |
client will be people#
wha in some way or
ancther have
made them-
selves visible.
“But of all the
people | find."
says Battaijia,
“only a small v
percentage have W
waged deliberate

.seminar on job rights and related prob-

iems. She was very friendly and charm-
ing. Now, if only | can remember her
name.. ;

Her name of course, was Catherine
Andrews!

Dr. Stephen Barrett of Allentown, Pa.,
is a psychiatrist who has done a good
deal of thinking about this difference
between the lucky and the uniucky. He
finds that lucky people as a breed not
only have the knack and habit of initiating
friendly contacts often, they also have a
certain magnetism that makes them the
targets of ather people’s friendly
approaches. Dr. Barrett calls this mag-
netism a “communication field.. It seems
to say, ‘Come and taik to me, we'll get
along.”

What is this communication field made

© of? Dr. Barrett believes there may be
hundreds of components: facial expres-
sions, body positions, voice tones, choica
of words. wavs of using the eyes and
holding the head. Dr. Barrett says, “We
know whether someone is friendly or
unfricndly, warm or cool. We can meet a
total stranger and know in seconds
whether the stranger does or doesn't
want to spend more time with us. In
general, people who are considered
lucky —people who get lucky breaks
handed to them by other people—-ara
those whose communication field is
inviting and comfortable.’

Tom Watson Sr., founder of IBM and
probably one of the most brilliant sales-
men who cver walked the earth, used to
pound the lesson into young recruits.

“If you dun't genuinely ke your customer.”
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i Wa(sm incisted, “the charses B
. are he won't Luy” Al successtul sales- s I
men regard vwhat Watsen siid as an
R} unarguable truth. If you clon't senuinely
* like strangers, no fakery will hide the 4
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kind of thougbt maybe you could..”
The man could and did. The stora -

owner's {riend turned out to be an

attractive widow of his own age and in

the sama state of loneliness. Today they
fact, and you will nci gofar asa & are married.
salgsman. . R Moreover, the European coin collection

. Dr.John Kenneth Worxiham, o New
. Jersey uy:hdcg‘st is -ntngued by what
he calls the “loner syndrome!’ He agrees
« With the proposition that lucky breaks
; onenmthrough other e, and
- that a loner is thercfore unlikely to be
- lucky. “in any case.” he says, “1 don't
.-think any human enjoys isolation. That's
. why lurge isotated people to go out and -
. talk to others, not only people they
; already know but also strangers.
g Especially stieangers. It youre scaredot -
other people or scared of rejecticn, the
' quickest cure istogoout and delibcrately -
i make contact. The more you do ii. the
, fmorayou enjov it
* One of Dr. Woodham's patients was 2
‘. lonely middle-aged man whose wite had
- died and whose children had grown and

turned out to be very valuable Nor is
even that the end of the story. Luck,
when it finaily comes, sometimes seems
tocome in embarrassingly generous '
bunches. The man didn't want the
European collection because his speciaity
was American coins, so his new wife sold
them. The couple used the proceeds togo
tonorthern Michigan, a region they both
loved, and rent a lakeshore cabin for a
month-long honeymoon. While there, the
man bought a Michigan lottery ticket :
and won $25,000t
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*gone. On Dr. Woodham's urging. the man THE HUNCHING SKILL
‘.’ made 2 deliberate attempt totaik to B
. people more often. One woman he talked d Ahunchis a piece of “mind stuff” that
teels something like knowicdge but

- to was the owner of a stationery store .
- where he customarily bought cigarettes, 2
© Hestopped in one morning to find the
- store gwner eagerly waiting for him. She
reported that 8 woman friend of hers,
who lived nearby, had a problem. She

doesn't feel perfectly trustworthy. Some
people trust their hunches more than
others do, and of those hunches that
are trusted, some tui'n out to be ac-
curate while others do not.

. had been left a box of what appearcd to Obviously a capacity to generate
be very old Eurcpoan coins. “l remem- hunches and act on them,
. bered you said you were a coin collector” would go a long way toward pro-

ducing “luck Lucky people as a
breed do, indeerd have thic

+ the store owner said. "There are nocoin
appraisers intown here, and —v.cll, |
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if you want good luck, the hunching

talent is a usetu! it not essential piece
¢ ecriipment, How can you develop it?

There are thre~ major rules to follow.

The First Rule:

Learp to Assess the Data Base. "Ahunch

is only as good as the sum of past experi-

mces that produce it!” says Dr. Natalhie
\. Shumc:s'« a New York psychiatrist

- : . qwho has studied the differences

s Pa b T My, between pecple whodoand

R “" 3} don't consider themselves

%.. fucky, “You can trust a

perence in the situat on it deals with. | *
often do intuitive things in treating pa-
tients, for instance. | have hunches about
what witl and what won't work. | trust
ihaae hunchas becuuse Pve had long
axporierce in this ficid. | tak» themtobe

which the hunch :5 based. howeser are

feits yoaon't cans sty know
e They ara e orod A ero

’n "b-‘ = 4 som o fovel of

M cen
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o For examoie,
your triend telcphoi 2 you.

No name need ba spoken, You aced only

hear a few words. and ycu recomn.ce

the voice. How? il you tried tadescriug

that veice ta me o~ *hiat | too. could

recognize it, you ould findthe tas«

i  impossible. As a matter of {act. the New

3 YorkTelephona Company or.-2 tried ‘o

7 find how coople recognize e2cliother'’s .
voices 01 the sk ane and gave upin

-despar. It turned cut that the re o - true percoption s on A nonconscious level,
nition process doesn't denend on But if | had a hunch about some field |
' consciousty known data. Yot despite this didn’t know— let's say @ hunch about

making a killing in soybean tutures —|
wouldn't trust it. It couldn tbe a true
perception” i

* lackof d|screte data, no doubts assail
you when you "wear a tam:liar voice on
.; the phone. You knoww who tis.
.'\ In effect, this kind of knowing s a
- species of hunch. You know, but you
< don't know how. Seen in th.is way, a hunch
- becomes less mysterious. Corraci Hilton's
.~ hunch about the hotel bid. {27 instance,
' could have welled up trom rreat stores
of facts i the ree esses of i nund
. When his rationai brain assembied some
facts an ‘ based A id on them, the other
part of by rming renymaged 10 a huge
dark waretoeuse of other tacts and cen-
cluded that the id was too low He trusted
the hunch, and it was megr ficently right.
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The Second Rule:

It 2 hunsh tells you something s true,
and if you badly want it to be true,
rex rd the hunch with suspicion.

Alot of bad huriches are just strang
wishes in cicguise. says Dr. Shames.
This is a secoad reason why she would -
reject her hypothetcal hunch atiout

" “.naking 3 khing 1 soybean futures.”
When hunc hes and hopes are churning
about, they teel conlusingly alike.

e OB

hunch cnly it you've had ex- ~.

Never contuse a Hunch ‘Vitha Hope. ‘=

i R s
capacity t0 a notable degree.

Conrad Hilton, the hotel man, owed
his monumental success partlytoa
hunching skill so finely tuned that at :
times it seemed occult. For example, at
one point he was tryingtobuy anoid .
hotel in Chicago. The owner was selling
on the basis of sealed bids. All the bids

 were 10 be opened on 2 certain date, and :

the hotel would go to the highest bidder. .
Several days betore the deadline, Hilton
submitted a bid of $165,000. Hewent
to bed that night feeling vaguely dis-
turbed. The next morning he awoke with
8 strong hunch that his bid was not b
going to win. “It just didn't feel right’ -
he said later, helplessly, wherf asked to
explain. Acting on this strange intuition,

. he submitted another bid: $180,000.

It was the highcst bid. The next one
~down was $179,800.
. Where does an accurate hunch come
from? Many psychologists and other .
authorities think they can
o explain it without refer-
2 Fing to ESPor the
Teid Occuit. In essende,
§ the theory is this:
Ahunchisa |
conclusion
that is based
on perfectly
real data. on
objective facts
that have been
accurately ob-
served, effi-
ciently stored and
"logically processed
in your mind. The factson

How can you tell the difference? It
15 never possible to be perfectly sure.
But it is possibie to examine the hunch,
feel around the edges of it, test its
strength and composition. One method
is to try deliberately to make the hunch
break down before going with it.

The Third Rule:
Make Room for Hunches to Grow.
Hunches are made of facts. but they
come as feelings. According to psycholo-
gist Or. Eugene Gendlin, "Many people
are not really in touch with their own
feelings. This undoubtedly is a reason
why many men and women, perhaps the
majority. lack a well-developed hunchirg
talent. To hunch soundly you must listen
to your feelings, respect them, give them

- atull hearing. This rule is probably the -

. most crucial of the three.

A.50 when you gather information,
collect "soft” facts along with the hard.
Soft facts are teelings, impressions —or,
to use a fad word of the 1960's, “vibra- -
tions” Hard facts —the overt, the
objective—secm more real to many
peooie. i

“But the ability to perceive vibrations
improves with practice. says New York
psychiatrist Dr. Abraham Weinberg. “To

become gond at it, you have todait every .

day. in every situation.’ he says. “Keep .
forcing yourself to nerceive more than
you see. This 5

may improve )

your hunching g’

talent --and

your luck,

3
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THE "AUDENTES FORTUNA
JUVAT" PHENOMENON

“Fortune favors the bold. says the old
' Latin aphorism. And, 3s 2 group. lucky .
people tend to be bold peegie.
Why 1S this? it could be pointed out
* first that luck probably creates boldness.
" itiife hasn't hurt you a great deal. in ,
+ other words, you are prebably somewhat -
© maore willing to take chances than coma-
body whom {artune has otten kicked in
the tace. But it also works the other way
around. Boldness helps create good luck.
“When | first got out i college. a
Princeton graduate tald me." | was fuli of
" those cld Work Ethic teachings — you
*. know, keep piugging along in a straight
« line, keep your nose to the grindstone,
But around age 301 suddenly realized
that the Work Ethic s a prescription for
. bad luck—or at least for throwing away
«- good luck. The luckiest people | know
haven't lived their lives in a straight hine
_ butin a zigzag. You've got to be ready to
* jumpaff in a new direction when you
sce something good.’
. This man, after serving in the Air
- Force during the Korean conthict, joincd

8 giant manutacturing company as a

', sales-management tra:nce. He worka4

" hardfor severai years. Then an intriguing
- opportunity appeared mvsteriously on

his horizon. In a Scuthern city on a sales

spent years stucying dil'erences be-

. tween the lucky and uniucky, "Thoy tend

to let life happen to them instead ¢t
using its opportun:ties in an assertive
way. Often they are airaid ¢! change

- itselt, even change without risk”

When | began talking to the luch and

_ unlucky many years ago, on: puzzhng

4

fact became apparent to me very Gurckly.
With exceptions, spectacularly lucky
people are superstitions Hihonares
like J. Paul Getty, J Piwc: pont Morgan
and Cornelius (Comirodar o) Vander bilt
all had their special superstit:ons Now.
the apparently high incidencn of super-
stitious ideas among successful man
and women can be intcrpreted in at
ieast two ways. It can be used, and of

rcourse has been, to prove that 2 certain
superstition like astrology or frrtune
telling really works. But what if yorr thiok
of 3 superstition simp!ly as a naat psy
chological device that can come to your
#1d in moments of worry, confusion and
indecision. In a situation where you
must make a choice but are intimidated
by the shortage of facts. 2 good super-
stition helps you avoid paralysis. When
you have done all your homewark and
stili don't know what course -

. totake be- g &
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trip, he watked intg a hatel dining room
and saw an o'd high-schoo! friend at a
table. The ‘riend turned out to be in the
business of selling mutual-fund shares.
"My Iriend was happy and prosperous.
He told me his outfit was anxious to hire
new people. It was scary tathink of
leaving my secure joband starting some-
thing completely new, something I'd
never even thought of. But | told myselt
‘See here, buddy, luck has dealt you a
wild card for free. Are you going to throw
1t awcy because you're scared of it> So
in theend | playea it -
The nutual-fund business made him
rich. Ho worked for two companies over
a perioi of several years. Then a new
opportunity drifted into view and he
+ jumped tf in a ditferent direction. He
and two riends opened their own invest-
ment-mashrement company. It pros-"
pered ant 50 did he. Then came still-
another ciange. He was asked tojoin a
state gove nment commission. “1'd al-
ways want:d to get into government
secvice, SO said okay. And right now I'm
looking at 3wther exciting, scary oppor-
tunity. Last wonth somebody suggested
} run for ma or from my town. I'm con- B
sidering it” 3
Dr. Charles Ca-dwell is a philosophy
. pratessor at the Virginia Polytechnic
institute who has pondered the role of -
- luekin life. Mo sugeests that a
- distirction e madc be- .
tween the words “luk”
and “fortune.’ Dr.
Cardwell says: “You
hea- it saic that peo-
ple make their own lusl,

cause the avaribie tacts aren t chiwugl,
then superstitit s scomething totall
back on. It can alieve you from wirrying
and tussirg, it heips make you bolu!
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Aratchet is a ‘cyvice that preserves
pans, It 2llov . a v heel to turn forward
but preventsi from shippirns backward.

Lucky peasle typically seem to orra-
nize their liv:sin én analogous way, They
know that o''rost 2 ny venture can lead to
eithorloss o i At the ouatset it is
impessiblet know which way the wheel
will turn. Gt it starte 1o turn the wrong |
way, the luiky sre prepared tosicn it
Theay have .2 capanity to ket out of de-
terorating siuatiens guicioy. They know
how to dis2ard bad iuck befora it
becornas worue lusk.

This soind: hike a simple trick —little
more. on: might think, than plain com-
mon sence. But it evidently is not nearly = §
assimpl: as it sounds. Great numbars of
pecple - the essentially unlucky —never
seem tomaster it. Thoy habitually pet
themseves sie-kinbad situatians, in
many cases stucictor lifa,

Why (ai't everyhod - practice the
ratchet affect succes:fully? It turns out

‘that, fo many and p2rhaps the major ty,
two great emotiona: obstacles stand in
the wa. . i
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" you aiso have a fearsome amount to

But it you take tuck’ to mean charce
events, happenstance, then the state-
ment isn't true. Luck happens to every-
body. You don't make your own luck. But

yOu can make your own furtune, by stay- -

ing alert and using luck wisely.”

An important Ruls:
Know the Difference Between Boldness
and Rashness 1t you bet your life savings
on a speculative venture in which you
stand to lose everything, that is rash., if
you accept an exciting new job op-
portunity even though it isn't on
your straight-line route, even
thought you are scared by the
. thought of stepping into the
unknown, that is bold.
In the specuiative venture
youmay have much to gain, but

lose. In the case of the job there is also
much to gain, but there is probably littie
tolose. Unneces- . :
sary timidity
often comes
from fail-
ing to
make
this dis-
tinction,
“Men
‘andwom-
en whocall
themseives
unlucky are
often nntahly
passive people!”
says Dr. Wein-
berg, who has

The First Obstacla:
It's too hard to say, "I was wrong ™

Or. Ronald Raymond, a clinical psy-
chologist who practices in Connecticut,
finds that unlucky people often drift into
marriages and other long-term relation-
ships that thoy can guess won't work,
Quick action in the beginning can end a
flawed refationship before it becomes an
entanglement, but the action of course
requires <omebedy to sav, "l was wrong?
it may require one partner or both togo
through the pain and embarrassment of
calling off a wedding.

“People avoid doing that because they
think it will makn them scem dumb and
ridiculous ™ Or, Raymond says. "Sceven
d they're ctarting to have serious doubts,
they £0 0n drifting toward the wedding
day. The closer the day gets, the more
entangled they get. Finally, by sheer in-
erhia, they find themselves married with-
out really wanting to be. And now they .
face years of unhappiness, maybe a life-
time of it. They end up consuiting people
like me, loci.ing tor a way out” :

The Second Obsracle:

i*$5 too hard to ahandon an investment.
Aninvestment may consist of money,
lose, time, etfort, commitment, or a com-
biration of any or all. Whatever it is
made of, it 1s a cherished thing, a thing
to be protected. If a venture cf yours
turns sour. the only way you are going to
gel out of it is to abandon what you have

" invested in it. That hurts at least as

much as admitting you were wrong.
Much more. sometimes. It hurts some
men and women 50 much that they seem
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. gontrot of its owner. Luchky peopiv are
. these who adapt to this erwironment of

unable to do it all. Thus thay get thor-
oughly trapped in il tated ventures.,
They can only fiounder helplessly as bad
luck turns to werse luck.

Yet the willingness to accept a string
of small losses while waiting for abig
gainis a key trait of all gambiers and %
speculators who succead over a long A
term. A/l of them 1t is also a key trait of
lucky men and women in general As Wali
Street analyst Gerald Loeb put it,
“Knowing when to sell out and having

. the guts to do it at the right time —this
1s an essential technique of successful
living. And it is better to use the tech-
nique inefficiently than never to learn

- tatall”
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THE PESSIMISM PARADOX

The words “lucky” and "ontimistic” ara
somehow thought to belong together.
When | began buttonho!ling tucky and un-
lucky people years a;0. ! expected to find
that the luckiest would be overwhe!m-
ingly optimistic. | was wrong:. In fact the

. majority of them nurture a basic core of
pessimism so dense and tough and
prickly that it starties you when you tirst

. come upon it.

It was hard for me to come to grips
with this phenomenon at {irst. It seamed
paradoxical. Shouldn't lucky men and
women be optimistic? It puzzied meto

i
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meet a woman ot loud voice and lare

egn We met no such womazn. Martha

Mitchell said softly, “Life i shippary hie

a proce of soap M you thinkvout oiea i

good gripon it, you are wror,’ 4
That s Mitchell's Law. | attach her

name to it mamnly to give it a name (24

because | grew tond of her). "There was

a time when | had the world on a tecfy)

Martha Mitchell also sa:<f " 1at day " had

everything twanted. and | 2iso had a te: -

ing of control. 1 telt 1 was wy cortrol of my

lite. | thought, "As long 2 : P carelful.

nothing can ship away trom me now " Well,

the teehing was false. it all slipped away.

. There were precaut:ons | couid have

taken, things | could have ¢oma, itonly |

. hadn't felt 50 strong and confident ..’

She was saying that pessimisrm would

" have been useful, especially pissimism

about her own degree of control over
events.

Lucky men and women notably more
than the unlucky. are aware that unfo--
seeable and uncontrollable events imay
come blundering into their lives at any
time. No life 13 ever totally under the

uncertainty. They accept disorder as a
fact that must be dealt with, whether one
likes it or not. The unltucky tend to argue
with it.

This was clearly illustrated in a study
by Dr. Eugene Emerson Jennings. pro-
fessor of administrative science at
Michigan State Universily. Me examined
the lives of executives in an attempt to
learn what qualities made for success or

previcus few years had preporcd us to g

54

hear J. Paul Getty say, “When i go into
any business deal. my chief thoughts are
on how I'm going to save myself «f things
go wrong! Or to hear a brilhantly suc- 4
cessful woman commaodities speculator
say. “Out of every four trades. | tigure ' -
'l lose money on three. And I'm not sur-
prised when { lose on aif four. Canny
Gerald Loeb said it in a way that startied
me the most. “On the stock market.’ he
sad flatly, “optimism can kil you.’

| decided | better find out what 13 going
on! it turns out that the uses of pesst- "o
mism among the lucky can be articulated
n terms ot two cardinal laws..
Murphy's Law ' -
As far as | have been able to discover, -
there1s not now and has never been a
Protessor Murphy, originator of Murphy's
Law. The reasons why this particular
name is associated with this law are lost
in the rusts of time. The law says, “it
something can go wrong, it willl’

Helena Rubinstein made her fortunes i
aworld that was not hospitable to
women in business. instinctively she
understood Murphy's Law. | phoned her
once on a magazine assignment, and as
soon as she found | was calling trom a
booth she insisted that | give her my

© number. “In case we're cut Off” The pds-
sibility had not occurred to me. But

remember, if something can go wrong. it .

will. It did. We were cut off. and | fourd
my pockets empty of cons.

Pessimism had, of course. served her
in vastly more important ways during
her lucky and eventiul life. Her own ver-
sion of Murphy's Law was: “if there s a
wrong way to use this product. some-
body will find it.” And the corollary: “The
woman who finds it will have friends
whotalk a ot Once. when a new skin
cream was under development. she
asked what would happen it somebody
left a jar of it on a radiator. What hap-
pened was potential commercial disaster.
The product, when warmed. turned -
into a loathsome. scummy soup. It was -
abandoned.

Mitchelil's Law

Martha Mitchell was born obscurely in
Arkansas. battied her way 10 success 28
a model. married a fast-nising lawyer,
chmbed to a dizzy peak of fame and for-
tune, and then saw her life come apart

piece by piece in the last ingiorous days

of the Nixon Administration. Two editors
and | met her for lunch in New York City
one day in 1975, We wanted to taik about
an autobiography that she thought she
might write. Newspaper stories over the
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taiture. In Dr Jennings’ remarkable book Clinging to an iliusion of control, you
Executive Success, that came out of this open yourself to two kinds of danger. The
study. he reported that two outstanding i first 1s that you won't build defense
traits of the “failure-prone” executive are . against the unknowable bad luck that at
an “illusion ¢f immunity " tobad luck and any hour could snatch controt from your
ar “iltusion of mastery” over all of life’s grasp. The second is that, when bad luck
events, g strikes, you will be too greatily demaoral-

Says Dr. Jr amings. " Ma successiul B ized. You will react in ways that are not
man or wenan s aware thal chaince can usefut : 3
make nuip aut of the mast carefully con- & Murphy's Law and Mitchell's Law both_»
structed plans. When that happens. the " say: Never enter & Situaton without
successfu! execulive is unhappy. of e knowing what you will do when it goes
couresa, but can rise above the mistor- wrong And that's a feirly gloomy thought.
tune by saying. "Well, part of Lhis was my. * Yet. these pessimistic laws can be sawd
own had management. but part ot it vas 8 tohave this optimistic corntlary  If some-
shecr had fuck” The failure-prone execu- - B thing poes right. don t argue. Or to put
tive is not emotionally equippedto handle i3 it another way: When good luck pulls

random disaster in this serane wvay.
Snca he ching, s tothe illusion that he
has. or should have, total control over
events, his tandency is to blame himself,
when bad luck steps in and takes things
out of his hands. His reaction 1s: “I've

failed” m
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you sitlovays. let £0

You might as well. Life is stippery no
matter how you handie it. Perfect control
is an iliusion, Good luck!
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